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How we got 
here.





Willie Hensley on the Electrification of 
Rural Alaska

“Electricity had come to town in Kotzebue in the 1950s 

and all of a sudden we no longer needed to burn diesel oil 

in coffee cans on the ice-runway at night for pilots with 

nowhere to land. We could buy freezers to preserve food 

instead of storing it deep in the frozen ground. Street 

lights lit our way on stormy evenings. Children could 

advance at school because they could study at night. But 

out in the villages it was entirely different. Like the early 

years of my life, I sometimes think of it as the twilight of 

the Stone Age.” 
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WHERE ALASKANS
LEARN – TRAIN – EARN

In the Energy Sector
K – 12th GRADE UNIVERSITYVOCATIONAL / 

CTE

JOBS & CAREERS



Recommended Reading
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ANEEE OBJECTIVES
1) Identify and map energy stakeholders and missions of the various   
K-12, vocational training, University programs and curricula across 
Alaska.

2) Update gap analysis on those programs and curricula and catalogue 
successful models from other jurisdictions.

3) Convene the energy education stakeholders to communicate the gap 
analysis and develop new draft vocational training and curricula ideas, as 
well as an overall strategy to begin connecting them together.

4) Develop metrics to evaluate proposed new training and curricula

5) Discover funding to pilot and evaluate new training and curricula

6) Continue to periodically convene stakeholders to build both regional 
and sector-specific networks.



A LAY OF THE LAND:
MAPPING

THE STAKEHOLDERS



Lower Kuskokwim School District 
Science Fair

Kusilvak Academy –Toyo Repair for College Credit

K – 12th GRADE



CLEAN ENERGY
CAREER PATHWAYS

Regional Training Centers

AVTEC
Alaska Vocational and Technical Education Center

King Tech High School, Anchorage

Industry/Community Collaborations
Village of Tyonek / Urban Greens



University 
Collaborations

UAF Interior Alaska Campus

UAF Bristol Bay



Facility Energy Management Workshop -
Nome Kawerak Energy Fair

Community Engagement



In-Community Technical 
Assistance

Fort Yukon Operators

Chefornak Manager, Clerk and PCE Trainer

Port Heiden Power Plant Module Build and 
Imaging



F-35 FIGHTER JET 
= $100 Million

PILOT TRAINING = $11 Million
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Rural Alaska Trainers

Train the Trainers



1. Sustainable Funding/Access for  Training and Technical Assistance

2. A clear person in charge (PIC) 

3.Ongoing assessment of infrastructure and capacity 
of operating personnel

4. Scheduled Tech Assistance and On-Call Assistance Available

5. In Person/On Site Training Calendar  + Accountability/Compliance

6. Strong Administrative and Financial Support

7. Fair wage for Operator , Clerks and Managers

Rural AK Utility Success Indicators



1) Improve math and reading.

2) On-Call support for problems with mechanical controls, 
electrical controls and distribution.

2) A full understanding of how engine and controls 
function as a system. This requires that each operator 
must be trained at their own individual plant.

3) Compliance inspection at lease every quarter, preferably every 
month. Assistance or technical support for every compliance issue. 
(This would require a great number of circuit riders).

4) Strong administrative support from the village/tribal council.

Best Practices – AVEC Training







RUBA REPORT CARD



REMOTE MAINTENANCE WORKER PROGRAM

Slides Courtesy Carrie Bohan - DEC



People In Power (PIP)

Training Coordination for Low Performing Independent Rural Alaska Utilities

A collaboration between The Denali Commission, Department of Energy Arctic 
Energy, ANEEE and REAP

Building Capacity in Operations/Maintenance/Management/Governance
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Destiny 
Determined by 

Energy 

ANEEEWORKS.ORG

ALASKA ENERGY ECOSYSTEM MAP - ArcGIS

Chris McConnell
ANEEE Director
June 11, 2021

LINKS:

http://aneeeworks.org/
https://www.arcgis.com/home/webscene/viewer.html?webscene=f7346c9072ac44ec9af342c7ace5cc27

