
R . E . A . P .  P r e s e n t a t i o n

A L A S K A  M E T A L  &  M E C H A N I C A L  A P P R E N T I C E S H I P



S H E E T M E T A L  A P P R E N T I C E S H I P
4  Y E A R  P R O G R A M

T h is  p r o g r a m  f o c u s e s  o n  t h e  f a b r ic a t io n  a n d  in s t a l l at io n  o f  H V A C d u c t  s y s t e m s .

Apprent ices learn to:

-  In sta ll  Ai r Ha ndl in g Units

-  Ru n ductwork  fo r s upp ly ai r,  return  a ir,  v en ti la tion, an d    

exha ust

- Des ign eff icient du ct  s ystems tha t redu ce sta tic  pr es sure 

a nd minimize ai r tur bulence

- In door  Air Qu al ity: Oxygen  & CO2 lev els/  f i lt ra tion

- Al l area s of metal  fa bricat ion  a nd Weldin g

- Testing Ad ju sting & Balancing :  Meas uring sy stem 

perfo rmance



H V A C - R  S E R V I C E  T E C H N I C I A N   A P P R E N T I C E S H I P
4  Y E A R  P R O G R A M

T h is  t r ac k  e m p h a s i z e s  t h e  m a i n t e n a n c e  o f  H V A C - R  s y s t e m s  a n d  t h e  i n s t al la t io n  o f  

r e f r i g e r a t i o n  e q u ip m e n t  a n d  B u i ld i n g  Co n t r o l s

-  Ha lf  of  the cu rriculum is d ed icated to ma stering the 

refrigera tion cycle .  C ommercial  Ra ck Systems to Heat  

Pu mp s to Ice Ma chin es

-  App rent ices serv ice a ll  hea ting an d co oling sy stems— fro m 

oi l burners an d p rop ane furn aces to Bo ilers, rooftop units , 

chi llers, an d a dv anced bui ld in g automat ion  sy stems.



ANCHO RAGE/MAT -SU
A L A S K A  M E T A L  &  M E C H A N I C A L  A P P R E N T I C E S H I P

There is much more to the State!



D O L  C r i t i c a l  S e c t o r  J o b  Q u a l i t y  G r a n t
O U T R E A C H  &  R E C R U I T M E N T

T h e  g r an t  s u p p o r t s :

- Recr uiting under represented workers into appr enticeship programs

- Partnering with industry stakeholders to  boost enr ol lment  in  HVAC -R training

- Expanding hands-on curriculum in energy-efficient  technologies

- Placing graduates into fu ll -time HVAC-R careers

The “CSJQ Tier 2 Implementation Project” received $2,415,709 (100% of its total cost) from a grant awarded under the Critical  Sectors Job Quality grant, as implemented 

by the U.S. Department of Labor’s Employment and Training Administration.



K E T C H I K A N
A M M A  O U T R E A C H

-   Cr ea te par tn er ship w ith Ketchikan  H igh Sch ool.  

- Pa rtner with UAS Ketch ikan

• In  Ap ril  w e ta ught  2 , Int ro to SM cla sses for the welding 

pr ogr am

- Visi t lo ca l contra ctors  to u nderstan d ma npo wer n eeds

- W ork  with  the Job Center  to r ea ch the b roa der co mmun ity

- Pa rtner with th e Ketchika n I ndian  C en ter, develo pin g   

intr odu ctory  H VAC  cla sses together



S I T K A
A M M A  O U T R E A C H

-  S itk a Hig h  S c ho o l

-  He ld  tw o  in tr o- to - S h ee t Me ta l  s es si o ns  a t Mt .  E d ge c umb e ’s  w eld in g  c las s es

-  Me t w it h  loc al  c on tr ac tor s

-  P art ne re d  w ith  th e  J ob  Ce n ter



J U N E A U
A M M A  O U T R E A C H

I n  Ju n e a u ,  w e  f o l l o w  a  s im i la r  m o d e l .

-  Ta ugh t Intro-to-Sheet Metal pr ogr ams at  Juneau-Dougla s 

High  Scho ol an d con nected with th eir hous e -bu ild progra m.

- W e’ ve bu il t str ong t ies with UAS Junea u, pa rtn er in g with 

their Construction , Refr igera tion , an d Welding programs.

O n e  h ig h l ig h t :  a  lo c a l  Un i o n  m e m b e r  r e c e n t ly  t a u g h t  a  M ec h an i c a l  V e n t i la t i o n  c l a s s  t o  

U A S  c o n s t r u c t io n  s t u d e n t s ,  s h a r i n g  h i s  e x p e r t i s e  w h i le  s h o w c a s i n g  c a r e e r  o p p o r t u n i t i e s  

i n  H V A C - R .



IS IT WORKING?
A M M A  O U T R E A C H  P R O G R A M S

Th e  r es u lt s  s o  f a r  a r e  p r o m i s i n g :

1 . In 2 years,  our number of  S .E .  apprentices has grown f rom 2 to 7. 

2 . Ketchikan now has its f i rst -ever HVAC-R Service Tech apprentice .

3.   Our newest  apprentice in  K etchikan first  hear d about a SM 

appr ent iceship when we visited his high school  welding class last  Fal l .

4.  A Mt.  Edge cumbe student  who atte nded our  intr o progr am became 

a pr e-appr ent ice on a S itka hospital project .

5.  In  Juneau,  we are preparing to hir e a new HVAC -R apprentice who 

first  learne d about the oppor tunity at our  pre sentation in his UAS 

re frigeration class

C l e ar ly ,  t h e s e  v i s i t s  ar e  m ak in g  an  i m p ac t— a n d w e ’ r e  c o m m i t t e d  t o  c o n t i n u in g  t h e m .



WHAT’S NEXT?
A M M A  O U T R E A C H  P R O G R A M S

S o ,  h o w  d o  w e e xp a n d  t h is  r e c r ui t m e n t  e f f o r t  s t a t e w i de ?

-  W e’ re wo rking w ith Br istol  Ba y N at iv e Cor pora tion an d Cook I nlet  Triba l 

Co unci l develop ing p ilot HVAC-R in troduct ion  classes.

-  These p ilots  could become a mod el  to replicate across rural  Alaska.

T h e  p o t en t i a l  i m p ac t  i s  h u g e :

✓Ener gy savings in  communities where  H VA C costs are high

✓  Lower re pair costs by training local  technic ians

✓  Job creation that kee ps ski l led worker s in  their home regions

✓  A st ronger,  more diverse pipel ine of appr ent ices statewide



Completing our CSJQ Grant

A M M A :  P a r t n e r s ,  T r a i n i n g  &  O u t c o m e s

-Partnering with industry stakeholders to boost enrollment in HVAC -R 

training.  

To everyone here today.  Here we are.  Let’s do this  together.

- Expanding hands-on curriculum in energy-efficient technologies

We have purchased 10 new trainers for  our HVAC-R Service program.  

Everything from Variable Refrigerant Flow to Heat Pumps to Pneumatics .

- Placing graduates into full -time HVAC-R careers

We already do this in urban Alaska.  How can we do this in rural AK?
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